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WHO HEALTH IN PRISONS PROJECT(WHO HIPP)  

BEST PRACTICE AWARDS SCHEME 2009  

APPLICATION FORM  

Before filling in the form please visit the web site of the Collaborating Centre of the 
Health in Prisons Project (which is  hosted by the University of Central Lancashire) at 
the following web address, where you will find useful background information on the 
award: http://www.uclan.ac.uk/health/schools/sphcs/wcc.php

   

When completed please return the form electronically to your WHO Health in Prisons 
Project National Counterpart for consideration.  The decision to forward applications 
to the International Judging Panel rests with your National Counterpart.   

Please indicate the category (you may choose only one) for your application, by 
typing an X in the box against the correct category    

Category 1: an example of best practice regarding health care services 
provided to prisoners. This category includes any aspect of the clinical care 
provided to prisoners by doctors, nurses or other healthcare professionals.   

Category 2: an example of best practice regarding any of the following, 
or a combination of the following: prevention, health education or health 
promotion services provided to prisoners. For example, members of staff 
(not necessarily medically trained staff) working within the prison might 
provide the service, or it may involve peer education i.e. using specially 
trained prisoners.   

Category 3: an example of best practice, which demonstrates effective 
co-operation between a prison and the outside community, in the area of 
health improvement. This category includes any aspect of improving the 
health and well being of prisoners.    

Contact details of the person in the prison managing the application:  

Name: Monique Eijkenboom 
Job Title: Health Care Advisor 
Address: DJI, Schedelsdoekshaven 101, 2511EM Den Haag 
Email: d.eijkenboom@dji.minjus.nl 
Tel No: 0031618302776 
Fax No:           

  

X  

http://www.uclan.ac.uk/health/schools/sphcs/wcc.php
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BACKGROUND INFORMATION  

Title of your piece of work: Guidelines Technical hygiene care for Correctional 
Institutions  

Name of country: Netherlands  

Name of prison: Headquarters DJI  

Brief description of the prison and prisoners (not more than 200 words):  

DJI, the National Agency of Correctional Institutions, is an agency of the Ministry of 
Justice. With over 85 prisons throughout the country and a total of over 19.000 staff, 
DJI is one of the largest organisations in the Netherlands, providing short or long-
term accommodation for more then 50.000 “guests” every year. DJI is not only 
responsible for the enforcement of their sentences op penal measures but also for 
their wellbeing..  

 

PURPOSE OF THE WORK  

1. What is the aim or general objective of your initiative or piece of work (in just 
one sentence please)?  

The objective is to improve the hygiene in the correctional institutions, as a result of 
which contagious diseases won’t occur or will be pushed back.  This will support the 
state of health of detainees .  
An underlying objective is to improve the condition of work and life in the correctional 
institutions.   

 

2. What are the main characteristics of the target group(s)?  

 

Is it targeted at all prisoners, or a particular group or groups? e.g a 
particular age group. 

 

Are others being targeted e.g. such as staff involvement or involvement 
of families. 

 

What is the coverage of the work e.g. how many persons are being 
reached?  

The target group includes all prisoners and staff. Every person in the group should be 
reached.  

 

3. Why this initiative is important? 

 

What is the health need you are addressing?  

 

Has there been any form of needs assessment undertaken? 

 

Were you drawing upon any evidence or research to inform the piece of 
work? If yes please briefly refer to it here.  

With the introduction of prison cells for more than one person (2004) we got aware of 
the importance of hygiene rules to provide a hygienic social environment and to avoid 
or force back infectious diseases. At first a useful instrument was developed; a 
sticker with rules of life ( in text and pictograms)  on the subject of hygiene.   

The DJI broad advisory committee for the prevention of infectious diseases, advised 
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to develop guidelines Technical hygiene care for Correctional Institutions. The 
guidelines should apply for inmates as well as for staff members. It is known that 
prisoners often avoided healthcare before detention and/or have unsafe behaviour in 
association with infectious diseases. Besides, prisoners are obliged to stay in the 
institution and because of this they are involuntary exposed to the present risks. They 
often share spaces and materials (especially in prison cells for more than one 
person). As a result of this they have a higher risk of getting infectious diseases. DJI 
will take action to avoid this.  

By giving extra attention to hygiene care, infection risks will be reduced. It is not only 
about clean living spaces and good personal hygiene but it also about avoiding risky 
behaviour.   

To avoid infectious diseases in staff and prisoners a healthy environment in the 
institutions is significant. Good settlements in connection to cleaning and 
maintenance of the building are part of this.  

A good infection prevention policy (including prevention of blood- blood accident) can 
reduce the risks of getting an infection significantly   

 

4. What did you set out to achieve, and how successful were you?  Please list 
your specific objectives in order of importance, and any indicators used to help 
you measure progress.  (NOTE any evaluation should refer back to these 
objectives and indicators, indicating progress towards meeting them.)  

1. Hygiene sticker 
A useful instrument. A sticker containing rules of life (in pictogram and text in Dutch 
and English)  on the subject of hygiene.    

Even illiterates can understand the sticker because of the simple pictures. The sticker 
can be patched at cell doors or bathroom doors. The size of the sticker is A3 size 
(appendix).  

Prisoners were involved in the pre test of the hygiene sticker. The instrument was 
found useful and was implemented in 2006.  

2. Guidelines Technical hygiene care for Correctional Institution: 
Development: a working group was formed from several disciplines from DJI and 
national partners with expertise on infection prevention. Together they developed the 
guidelines technical hygiene care for correctional institutions. National laws and DJI 
regulations were used as a frame for the guidelines.  

Structure: 

 

lawbook = legally bound instruction. This will be checked by the national or 
local government.. 

    thumb up = national agreed standard. This will be check at surveillance.    
smile = advice, gladly seen. This won’t be checked at surveillance, but it 

will be advised when audited.  

Testing: After completing the guidelines, they are tested in some prisons to check if 
they were useful and understandable.  After the tests, the guidelines were adjusted 
en established as final policy.  
Implementing: After consulting some key managers from prisons, the decision was 
made to elaborate the implementation on location.  

Meetings: Managers of each location as well as managers general services 
and prevention staff were invited for the regional meetings. The guidelines 
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were introduced at this meetings and people could ask questions. 
Furthermore the guests were made clear what was expected from them at 
their location to implement the guidelines. People from all locations were 
present. 
Brochure: All participants received a brochure with the guidelines. If needed 
they could apply for more brochures. The guidelines were also sent to the 
national and local inspections. 
Intranet: The guidelines and a checklist were published on the intranet site, 
which is available for all staff members. There is also an info desk, were they 
can ask questions, on the intranet. 
Staff magazine: An article about the guidelines was published in this 
magazine. 
Implementation instrument:  To support the local implementation plans an 
action has taken place in all locations, six month after introducing the 
guidelines.  Management of all locations could order toilet paper with 
informative texts and pictures to improve hygiene. There was enough toilet 
paper for all people for one week. The instrument was meant for prisoners as 
well as staff. This instrument was also being used in a hospital to improve 
hand hygiene and was proven effective. (evidence based).  This instrument 
will be tested in DJI as well. 
Secure: The instrument will be part of the auditing structure within DJI.  

 

WHO WAS INVOLVED / WHAT WAS THE TIME FRAME?  

5. Please describe: 

 

Those involved in delivery of the initiative? Give names, job titles and the 
employer of key people involved. 

 

Any prisoner involvement in the planning or delivery of the work. 

 

The time frame: When did the work commence? What did you do and 
when?  Is there a finish date known yet?  

 

Initiative: The advisory committee  for the prevention of infectious disease, the 
National Agency of Correctional Institutions (DJI) 

 

Principale: Peter van der Sande managing director prisons. 

 

Team: 
o Monique Eijkenboom, Health care advisor DJI, - Project manager DJI 
o Marja van Rooijen,  Chairman, National Organisation for Hygiene 

Care and Safety (LCHV) and Section manager Public Health Authority 
GGD Midden-Nederland 

o Femke Aanhane, secretary, LCHV and infection control advisor Public 
Health Authority GGD Amsterdam 

o Alfred Jagers, Section manager general services, Oosterhoek prison 
o Alwien Tiel, coordinator labour conditions, Amsterdam prison 
o Eveline Snoek,ward manager, Detention centre Zeist 
o Albert Boonstra, infection control advisor, Public Health Authority GGD 

Amsterdam 
o Linda Lakenman, nurse Public Health Authority GGD Kop van Noord-

Holland en Juvenile Correctionele Centre Doggershoek, Den Helder 
o Roel Aarts, coordinator hygiëne policy, Tilburg prison 
o Johan Dijkstra, nurse,  Detention centre Zeist 

 

Prisoners were involved in the pre test of the hygiene sticker. 

 

The project started in 2005. The guidelines were pre tested in 2007 and 
finished in 2008 en implemented in 2008. Evaluation will take place in the end 
of 2009  
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EVALUATION  

6. Was there an evaluation?  If yes please detail findings (not more than 300 
words).   

You may want to consider: 

 
Formative or process evaluation, concerning the quality and 
acceptability of your programme’s implementation with the target 
group. 

 

Summative evaluation: what were the outcomes and impacts in relation 
to your Specific Objectives and indicators as listed above.  

The meetings for managers were evaluated and found effective for the objective.  

The implementing instrument (toilet paper) for staff en prisoners will be evaluated in 
the summer of 2009  

The hygiene sticker was tested. Various nationalities and illiterate prisoners did test 
the sticker. Some minor adjustments had to be made. After this, the sticker was 
found suitable for the prison population.  

The guidelines were tested in four prisons. They were tested on usefulness and 
comprehensibility. Some adjustments had to be made before implementing.  

 

ABSTRACT   

7. Now tell us in your own words about your piece of work or initiative and why it 
is important (not more than 500 words):  

DJI developed in collaboration with RIVM/LCHV, guidelines technical hygiene care. 
The hygiene sticker was developed in collaboration with MCA Communicatie. The 
guidelines and sticker are developed for all correctional institutions of DJI.  It is the 
objective of the guidelines to improve the hygiene in the correctional institutions. The 
intended result is to avoid and reduce contagious diseases because of poor hygiene. 
These infection prevention measures should support the state of health of prisoners.   

A cut down of expenses might be a lucky coincidence of investing in hygiene care. 
When using the proper cleaning liquids, materials will live longer and infectious 
diseases will be cut back so less medication is needed. A good hygiene care may 
lead to less problems between prisoners.  

The guidelines are new, they didn’t exist before. The guidelines are developed in 
collaboration with various disciplines from DJI and national experts on infection 
prevention. During regional meetings local managers were informed about the 
guidelines. In the guidelines a suggestion was made, which local staff member shout 
be accountable for the execution (a part of) the guidelines.  

The hygiene guidelines and the hygiene sticker for correctional institutions are 
developed because prisoners don’t choose to be exposed to the risks (such as 
infectious disease) in prisons. They often have to use the same spaces and 
materials. This will enlarge the risk of getting infectious diseases.    

By investing in hygiene care, infectious diseases can be reduced. Not only good 
hygiene care is important, but reducing risky behaviour is as important for prisoners 
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and staff. Good settlements about cleaning and maintenance of the building are 
important. A policy on hygiene care, wound care and what to do when a blood- blood 
accident occurs, will force back infectious diseases significantly.   

Heritable: 
Most hygiene regulations are the same worldwide. Therefore and because of the use 
of pictograms, the hygiene sticker can be used in other countries after some small 
adjustments. The guidelines can be used in other countries as well. If applicable 
national legislation should be checked before using the guidelines.   

 

LEARNING POINTS  

8. Finally, what are the most important specific learning points from your piece of 
work that you would like to share with others working with prisoners? (not more 
than 500 words)  

Learning points sticker: 
Be aware of your target group. 
To reach a large group of prisoners it is smart to use pictograms, so you can reach 
persons with various nationalities and various degrees of (il)literacy.   

learning points guidelines hygiene care : 
Be aware of your target groups: staff as well as prisoners. 
Do test the instrument if it is useable and understandable. 
Let staff participate when developing the guidelines.  

Let the target group test the guidelines before implementing for intelligibility and 
suitability. 
Cooperate with local management and local staff members to check suitability of the 
guidelines. 
Cooperate with communication advisors when implementing. 
Hygiene is not always a high priority subject. Therefore it is important to 
communicate frequent and comprehensively on the subject, so it will remain on the 
agenda.  

 

Note: please attach supporting photographs electronically to this application if you 
wish. They may be used in any subsequent publication of the awards.  

Thank you for filling in the application.  Please send it electronically to your 
WHO Health in Prisons Project National Counterpart for consideration.  The 
decision to forward applications to the International Judging Panel rests with 
your National Counterpart.  Good luck! 
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